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SHOREWOOD PUBLIC LIBRARY BOARD OF TRUSTEES PERSONNEL COMMITTEE 
April 1, 2026 Meeting Notes 

 
 

Present: Committee Chair Kara Espera and Trustee Anjum Alden 
 
Call to order: Committee Chair Espera called the meeting to order at 2:30 PM. 
 
Statement of Public Notice: Committee Chair Espera confirmed that the meeting was 
properly noticed and posted according to law. 
 
INFORMATION: Director of Library Services Evaluation Process 
 

The Shorewood Public Library Board of Trustees Personnel Committee finalized the 
following Director of Library Services evaluation forms: 
 

• Library Staff Evaluation of the Director of Library Services 
• Shorewood Public Library Board of Trustees Evaluation of the Director of 

Library Services 
• Director of Library Services Self-Evaluation 

 
Adjournment: The meeting was adjourned at 3:36 PM. 

 
Recorded on the 6th day of April and submitted by Committee Chair Espera on the 6th day 

of April 2026 


